Strategic priorities and plan for Transparency International Kyrgyzstan for 2016-2018
	
	
	2016
	2017
	2018

	1. People engagement in the fight against corruption
	Working with organized groups of citizens that have the desire to combat corruption and are ready to take actions on their own or in collaborative networks on the basis of network of the project “Development Pact: an accountability tool in the hands of local communities”. 
Indicators: 

· Quantity of CSOs and CBOs in network
·  Quantity of trainings, workshops and meetings
· Quantity of changed laws and sublegislation.
	Trainings in Issyk-Kul and Naryn regions – 
28

Creation the network in Issyk-Kul and Naryn regions
	Trainings 
In Jalalabad and Osh regions –

20 

Creation the network in Jalalabad and Osh regions
	Trainings in Talas region -  20

Creation the network in Talas region



	2. Improvement of Open Government Data and development tools for people to monitor of open data.   


	-Promotion and applying the standards of open and independent government in key governmental bodies as public procurement system, official’s asset disclosure, disclosure of governmental data both at the national and regional levels.
-Development of internet platform for capacity building support to people by sourcig expertise, seeking cooperation with other CSOs and establishing a learning framework.

· -Ask.journal will be elaborated on main instructions on 12 spheres as Judiciary, education, health, army, etc. Also it will be items in web-site where people can share information about their successes and problems, etc. 

Indicators:
- Number of visitors

- Number of instructions 

- Number of articles on affiliated officials, government contracts, etc.
- Number of success stories


	Preparation of the web – platform on Knowledge and Learning Online Platform (KLOP) for local communities and local authorities
	Preparation of the web- platform (askjournal) on main instructions on 12 spheres as Judiciary, education, health, army, etc.  

	Development new tools for monitoring of asset declaration, public procurement and political parties finance 

	3. Legislation and law enforcement practice on good governance


	Research of legislation and practice that regulate the activities of the institutions constituting National Integrity System pillars and advocacy for their improvement. The entire legislation regulating activities of 12 pillars, its enforcement and compliance with each other and international practice is researched.
Indicators: 

· Summary report and recommendation package are developed and sent to relevant bodies 

· 200 copies of the report are printed and disseminated to at least 20 stakeholders

·  Stakeholders’ discussion is organized to present the recommendations
	2016         
Carrying out of the research of 6 pillars 
- Judiciary

-Law enforcement bodies,

- Executive

- Legislature
- Mass media

-Ombudsmen


	2017
Carrying out of the research of 6 pillars
- Public Sector 
- Electoral Management Bodies 

- Supreme Audit
- Political Parties 
- Business - Civil Society 


	2018
 Advocacy of the elaborated recommendations on 12 pillars



	4. Monitoring of National Anticorruption strategy 
	Monitoring and evaluation of general implementation of anticorruption strategy and elaboration of recommendations for improvement of Strategy on the basis of NIS
Indicators:

- The course of actions’ implementation provided by anticorruption strategy is researched 

- Recommendation package is sent to relevant bodies 

- 5 workshops, 2 conferences, number discussions in TV, mass media are carried out to lobby the recommendations.
	2016
Monitoring of the National Anticorruption Strategy
	2017
Monitoring of the National Anticorruption Strategy
	2018
Carrying out of the workshops, conference and discussions on TV, mass media

	5. Effective justice 
	Promotion reforming of the Judiciary system on the basis of our researches, lobby for changing of laws and regulations, raising awareness of people for proitection of human rights by TV, radio, trainings, etc. 
Strengthening of IT technologies for transparency and accountability of the court system. 
Indicators:

· Recommendation package discussed n 2 workshops and 2 conferences.
· Meetings with Government, Parliament and relevant stakeholders
	2016
Carrying out of the joint project on Judiciary with TI - Moldova   
	2017
Carrying out of the joint project on Judiciary with TI – Mongolia,

TI –Bosnia, TI – Slovenis, TI – Russia,

Latvia
	2018
Advocacy on elaborated recommendations

	6. Citizens and organizations obtain capacities to participate in fight against corruption

 
	-Providing legal support to the citizens and organizations who are victims of corruption and who report on possible occurrences of corruption
-Implementation of joint initiatives with the organizations who fight against corruption manifestations and their outcomes in their respective spheres
-Recommendations for (legal, administrative and institutional) in the fight against corruption and human rights abuses spheres. 
Indicators

-Provision of legal support to citizens and organizations on 6 cases of strategic importance (consultancy, submitting of applications to related state institutions, representing interests in judicial bodies)

 -Provision of legal support when needed to the citizens who became victims of violation of freedom of assembly and expression

- The Organization participates in gatherings of about 6 various issues on corruption manifestations 
-Number of elaborated recommendations for improvement (legal, administrative and institutional) in the fight against corruption and human rights abuses spheres.
	2016

Providing legal support
	2017

Providing legal support
	2018

Providing legal support Advocacy for improvement legislation and institutions. 


